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Into this




Typical Seattle Winter Day..."
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Meet “Holly”

Holly has No Plan for
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O
o O ] . )
the Seattle Rain 7 o
. 0
2,

Hotel Revenue Conference | ©2020 Cogwheel Marketing



Hotel Revenue Conference | ©2020 Cogwheel Marketing CogwheelMarketing.com




Hotel Revenue Conference | ©2020 Cogwheel Marketing



Umbrella =
Communication i
|
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A Quarterback

2 BEE U™

Works with Owner, '+ !

Coach and Team

* To Communicate
and Execute a Plan







s Know your
Demand
Generators
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Converge with the
Sales Team:
Understand the
Competition

ue Conference | ©2020 Cogwheel Marketing




Map = Goals
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Marketing Needs to Know Hotel Goals

* Want more Group/Corporate/Transient
 So they can align paid campaigns

* Need to Focus on Occupancy on Weekdays/Weekends

* Typical Trends in Year over Year Seasonality
* If you are always slow in Q4, make a plan NOW

e Focus on ADR

* More about positioning and strategic alignment
* Expecting New Competitor in Market to Steal Share
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Channel Mix Is Like Layering a Cake
L0 1y

* Website

* OTAS

* Sales

« GDS

* Phone

Is there balance?
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ORCA/Metro Card =
Read your website
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When was the
pages o

l‘




{

Then Read your
Competition’s Website...







Ease to
Check Rates
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Q. Search Google or type a URL U
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Raincoat = l \
Search Engine _

Optimization (SEO) L1
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SEQO?

This 1s supposed to
be a Non-Technical
Presentation...
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“Google only loves you

when everyone else loves
vou first.”




Search Engine Optimization Components
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o o . .
Rewews aacount for 15 ‘44% of hoyv

; » Google ranks adlocal’business”

*Joy Hawkirfs,
] . /SearcH Englne Laﬁd o

® X
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https://www.sterlingsky.ca/

"Backlinks”

An Analogy for You...

Hotel Revenue Conference | ©2020 Cogwheel Marketing CogwheelMarketing.com



“Don’t build links. Build "Extend your existing

relationships.” relationships into the online
space.”
- Rand Fishkin, Founder of Moz - Me, Founder Cogwheel Marketing

Image credit hitps://sparkioro.com/team/rand


https://sparktoro.com/team/rand

Why Should Sales Care?

Maybe a
Sales
Contract

Incremental Backlinks
Traffic for SEO
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Rain Boots =
OTA (Online Travel
Agency)

ue Conference | ©2020 Cogwheel Marketing
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Increase Content & Load/Tag/ Respond to Experience
Score to 100% Assign Images Reviews 4 (Don't walk their Contacts
1 OTA uests)
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Headgear =
Photo Shoots .
<.
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TRAVEL INDUSTRY
P H O T O S
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PLEASE
IRON!
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| Photography Audit

and Improvement
Project discovered a
16% increase average
customer value
by having better range
and quality of images
(2014)
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Things to Know

* Architectural Photographer

* Prep & On-Site st
» Know the OTA Standards (4
Images per Room Type)

Lighting, Lighting,
* Image Rights
 Timing

R ey

» Post Shoo

- See Cogwhee
details...
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Gloves =
Packages
%n l
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Not Magically "
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- ome are an
. Operational Pain
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Bundle Packages

with Value Adds /
Marketing should
not be asking for
Discounts

¢¢¢¢¢
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Sometimes we
need visibility to
get into the
consideration
set!

£ S

. Conventlon V|S|tors Bureau
. State Tourism Website

acka

BTas
47

i -N!Sg d&wﬂm : .A.-V‘\#&M.‘,; i 5

 Search Engine Optimization

« See Cogwheel Marketing blog for aetatls...

ges

g oo i TR ‘_‘ e
B o

~« Social Media —(rgit nﬂ ai”) i e
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Backpack =
Phone Training
%n l
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Don’t let Lack of

Communication be your
Handcufts
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COGWHEEL

bit.ly/HotelRevenueCo

cogwheelmarketing.com — Sign up for Newsletter
Connect with Stephanie Sparks Smith on LinkedIn




