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Non-Technical Tips & Tricks for Sales 
and Ops Teams to Impact your 
Digital Marketing Presence Today

Stephanie Sparks Smith
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Turn thisê
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Into thisê
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Typical Seattle Winter Dayê
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Meet òHollyó

Holly has No Plan for 
the Seattle Rain
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Umbrella = 
Communication
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A Quarterback 
Works with Owner, 
Coach and Team

ÅTo Communicate 
and Execute a Plan
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WHAT to Communicate

ÅTarget Market

ÅSales (and Marketing) Plan

ÅEvents

ÅNeed dates

ÅGoals

ÅShared KPIs 

ÅSee Cogwheel Marketing Blog for detailsê
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Know your 
Demand 

Generators
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Converge with the 
Sales Team: 
Understand the 
Competition
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Map = Goals
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Define Goals and KPIs as a Team 
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Marketing Needs to Know Hotel Goals 

ÅWant more Group/Corporate/Transient
ÅSo they can align paid campaigns

ÅNeed to Focus on Occupancy on Weekdays/Weekends

ÅTypical Trends in Year over Year Seasonality
ÅIf you are always slow in Q4, make a plan NOW

ÅFocus on ADR
ÅMore about positioning and strategic alignment

ÅExpecting New Competitor in Market to Steal Share
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Channel Mix is Like Layering a Cake

ÅWebsite

ÅOTAs

ÅSales

ÅGDS

ÅPhone

ÅIs there balance?
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ORCA/Metro Card = 
Read your website 
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When was the last time you read all the 
pages on your site?
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Then Read your 
Competitionõs Websiteê
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Then Shop your Hotel on the OTAsê


