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Revenue Strategies for Recovery



The Path Ahead







Consumer Sentiment:



When will Covid 19 be under control



Planned Travel After Travel Restrictions Lifted



Travel Spend by Region: 





State of the US Hotel Industry















Sentiment Survey



Hotel Recovery Strategy – 5 Things to Know

Source: NextGuest Digital



Let the Data Guide Your Recovery Plan

• Market Data: CVB data, Airline Data, Broader STR Tract Data, OTA Insights, CBRE, Travelclick, etc.

• Feeder Markets: Study origin segment report and determine what has changed

• Market Existing and New Business: look at a broader competitive set to understand where existing 
business is staying.

• Visibility: What are your competitors doing? Have they promoted discounts or launched new 
marketing messaging? Are there ways to break through the noise with your own distinct messaging?



Planning for Hospitality Marketing 
Recovery

Leverage Your CRM: let your audience know you are open for business and update them 
on health and safety measures you have in place. Remind them of the way things used to 
be.

Pay special attention to guests on the books – communicate with them frequently and 
accommodate their special needs

Reach out to guests or groups that have not rebooked yet. Find creative ways to 
encourage them to rebook.



Opportunity?



With the Right Approach >>>>>>>

>>>>>>>We Can Do This…



My Contact Information:

Email: tim@revenuegenerationllc.com
Phone: 240.671.7772
Web: www.revenuegenerationllc.com


