


Defining Success in the 
New Market





What’s the Right Way to
Measure Attribution?

A. Last click

B. First click

C. Linear/Positional/Time decay

D. All of the above

E. None of the above



Multi-Channel Conversion Analysis:
Assisted Conversions



Multi-Channel Conversion Analysis:
Model Comparison











Do You Have a Seat at the Table?



Another Look at Channel Mix



Hotel Revenue Conference | ©2020 Cogwheel Marketing CogwheelMarketing.com

Commercial Strategy 
Needs to Evolve



Website Journey 
Analysis
2 KPIs



KPI #1: Get TO the Booking Engine



KPI #2: Get THROUGH the Booking Engine:
Funnel Visualization



KPI #2: Get THROUGH the Booking Engine:
Segmenting Dimensions





For More 
Info

Cogwheel Marketing Collaboration Calls –
Monthly Call for Digital Marketers of Branded 
Hotels

TravelBoom Marketing Blog: How To Analyze the 
Performance of Display Demand Generation, Top 
3 Most Important Google Analytics Goals for 
Hotel Websites

Cogwheel Marketing Blogs: Channel Mix, Hotel 
Digital Marketing Flywheel, Evolve Past ROI, 
New Way to Look at Marketing Campaigns, Hotel 
Flywheel, Is MetaSearch the Best Investment?

https://www.travelboommarketing.com/blog/how-to-analyze-the-performance-of-display-demand-generation/
https://www.travelboommarketing.com/blog/3-most-important-google-analytics-goals-for-hotel-websites/
https://www.cogwheelmarketing.com/blog/hotel-channel-mix/
https://www.cogwheelmarketing.com/blog/digital-marketing-cycle-not-funnel/
https://www.cogwheelmarketing.com/blog/hotel-marketing-more-than-roi/
https://www.cogwheelmarketing.com/blog/a-new-way-to-look-at-your-hotel-marketing-campaigns/
https://www.cogwheelmarketing.com/wp-content/uploads/2019/02/Infographics_2019_eCommerce_Cogwheel_5.pdf
https://www.cogwheelmarketing.com/blog/why-you-should-not-invest-metasearch/


Podcasts to 
Listen

Hospitality Live with Loren 
Gray (Stephanie and Melissa 
Occasionally Co-Host)

Travel Boom Marketing–
Digital Marketing Podcast

Long Live Lodging – Hotel 
Podcast – All Topics



Take Aways

Attribution models are about understanding 
customer journeys

Marketing doesn’t get a seat at the 
commercial strategy table if KPIs do not align 
with total hotel goals

Add a holistic approach to the channel mix 
against the comp set to be part of true 
commercial strategy

Slice and dice website behavior before AND 
after getting to the booking engine to see 
how different segments of traffic behave
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